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ELW - EMVE Lean Way

Why LEAN?
EMVE have with joint forces and knowledge decided to work according to the
LEAN principles, but in our own way, we call this, EMVE Lean Way - ELW.
The goal of our Lean work is to create, maintain and strengthen a long lasting
trust in EMVE as a brand. Our way of working will be characterized by pride,
both externally and internally. We will be a world leading brand and constantly
develop our products and our way of working.
To achieve this it’s crucial that:
• The entire company has a common opinion on products, responsibility,
quality and customers.
• We work together towards the same goal, so that we always will
have satisfied and returning customers.
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VALUES

With customer and security in focus
Our goal to be the world leading brand through our products and
staff creates a common direction and structure. We have chosen to
assume values that focus on customer and security, both externally
and internally. Our employees must be in focus and develop a lot
of interest for the company and ELW. EMVE will stand for top
development with goals set high.
We work for a sustainable enterprise, combining profitability,
environmental considerations and social commitment.

Vision: EMVE will through world-class service and
products be the customer’s natural choice.
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LONG TERM RELATIONS

EMVE strives for long-term relationships
with staff and customers
By attracting talented employees who stay for a long time and care
for our customer relations, we become our customers’ recurring and
natural choice. The relationship the company has with both employees
and customers is family. We are all part of the EMVE family.
It’s important for us to care for the local business community and to be
an essential part of the municipality of Åstorp. The company has a long
history and will continue to interact with both society, the environment and partners. We are only satisfied once we find safe solutions that
improve for all actors and partners.
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EFFECTIVE WORKFLOW

Clarity and correct information
A prerequisite for effective workflows is that the right person have
correct information at the right time. Correct understanding of
internal and continuous communication with customers eliminates
misunderstandings. Therefore, we work systematically and purposefully to develop and refine our flow of information.
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PRINCIPALS

Standardized working methods
We work to identify and optimize our working methods, making this our normal
position. This is a big challenge as we often manufacture singlepiece machines. It is
therefore necessary to identify the parts of our work processes that can be optimized.

Visualization
Our work with daily management and pulse boards, clarifies and visualizes deviations.
This way we can document deviations when they occur and fix them before they have
consequences and become a recurrent problem.

Eliminating waste
By visualizing waste we increase our efficiency and flexibility. We challenge existing
routines and practices to detect and reduce wastes. We focus on creating space for our
value creating work - developing and manufacturing machines that give us and our
customers competitive advantages.
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PRINCIPALS

Continuous improvement
The work of identifying deviations aims at continuous learning, more effective
processes and continuous improvements that ensure continued development
towards our vision.

Long-term
EMVE has a tradition of working long-term both towards customers, employees and
society. Minimal environmental impact and maximum security are always in focus
and are a prerequisite for our continued work to be a sustainable and reliable partner.

Sustainable business
Through sustainable business we save both our own and customer resources. It’s
about sustainable production and consumption as well as becoming more efficient.
Our goal is to maximize the positive impact and minimize negative impacts on the
environment, society and people.
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TOOLS

Boards for daily management
In order to be able to follow our business continuously we work with daily or weekly
pulse meetings, by department or group. These pulse meetings are visualized on
whiteboards.
Through this approach we create the prerequisites for our goal, that the right
person has correct information at the right time. This, in turn, enables us to optimize
creating value while providing time for further improvements.
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EMVE - 100 years of experience
whith focus on the future

Experience and know-how with every delivery
EMVE is a company with a proud history and a clear vision of the future. The climate
of the company is characterized by the knowledge we assembled during the 100 years
we have been operating. With our new work method according to ELW we are well
equipped to meet future challenges and continue as a successful company.
ELW ensures that our customers always receive 100 years of experience and pride
with each delivery from us.
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